	Minutes of Meeting

	Date
	19.02.2020, 12:00 – 13:00

	Activity
	Component 4: Meeting with Deputy Head of SESA

	Location
	MoIDPLHSA, Tbilisi, Georgia

	Present
	Name
	Position, Department

	
	Nino Veltauri (NV)
Ana Diakonidze (GT)
Heinrich Duffner (HD)
	Deputy Head of SESA
LTE Skills Matching 
KE 2, Employment Service

	Purpose of meeting

	Planning of Training Programme for SESA Staff 

	Summary of Discussion 

	The job descriptions for the staff of the Labour Migration Department are completed with support from IOM. In all 7 priority regions (Tbilisi, Imereti, Samegrelo-Zemo Svaneti, Kakheti, Shida-Kartli, Kvemo Kartli, Ajara) one senior specialist will be in charge of migration issues. Qualification Requirements for Heads of Regional Centres, Employment Specialists, Supportive Employment Consultants, Career Guidance Specialists have been defined as well. 
All 7 Regional Centres from priority regions will be staffed with a Head of the Centre, one or more Employment Specialists, one Supportive Employment Consultant and one Career Guidance Specialists. The remaining 4 centres with be staffed with one Supportive Employment Consultant and one Career Guidance Specialists.
Recruitment and training of staff
Starting from 19 February the positions of all staff to be contracted will be advertised on hr.gov.ge. The call for applications will be open for 10 days. An initial training should start immediately after the recruiting has been completed.
1. Induction training
The first wave of training is envisaged to start mid-March, followed by a second wave some 4 – 5 weeks later to provide basic knowledge to all staff about NSM. The TA will mobilise one or more Senior NKEs to support with the implementation the courses.
To prepare the training the TA will carry out an initial training needs assessment (TNA) of all staff regarding their
· previous position
· relevant knowledge and experience
· previous training relevant for the position
Accordingly, the induction training will be customised to the different background and tasks of the trainees. The induction training will also serve the purpose of further refining the TNA.
Participants: all 51 contracted staff of the front offices, 17 staff of the Employment Promotion Division, 7 staff of the Office of Monitoring, Statistics and Analysis. They will be subdivided into 4 groups with approximately 20 participants.
Duration: 2 days
Venues: 2 groups in Tbilisi, 2 group in a region
2. Training on NSM
The induction training should be followed up by a more in depth training on the NSM, taking into account the results from the refined TNA. It should address the same participants and be organised in the same way as the Induction Training.
3. Specific Training
Specific training courses for the different groups of staff (Managers, Employment Specialists, Supportive Employment Consultants, Career Guidance Specialists) should be held sometime later in this year with the relevant target groups. To build up a capacity of trainers Training of Trainers courses will be held.
4. Preliminary Training Plan


	Topics
	Target groups
	Days
	Tbilisi
	[bookmark: _GoBack]Region
	Number

	Induction Training
	All staff of Regional Centres (51)
Employment Promotion Department (17)
Monitoring, Statistics and Analysis Office (7)
	2
	2
	2
	75

	New Service Model
	All staff of Regional Centres (51)
Employment Promotion Department (17)
Monitoring, Statistics and Analysis Office (7)
	2
	2
	2
	75

	Mediation Techniques
	Employment Specialists (12)
Division of Job Seekers and Employers Searching and Registration (9)
	2
	1
	
	21

	ALMP Measures
	Employment Specialists (12)
Employment Promotion Department (17)
Employment Programmes Division (7)
	2
	2
	
	36

	Career Guidance
	Career Guidance Specialists (16)
 Employment Programmes Division (7)
	2
	1
	
	23

	Vulnerable Groups
	Supportive Employment Consultants (15)
Employment Programmes Division (7)
	2
	1
	
	22

	Monitoring, Analysis
	Leadership (3)
 Monitoring, Statistics and Analysis Office (7)
	2
	1
	
	10

	LMIMS, Worknet
	Employment Promotion Department (17)
 Monitoring, Statistics and Analysis Office (7)
	2
	1
	
	24

	Institutional Development/ Management
	Leadership (3)
Heads of Regional Centres (7)
Heads of Departments and Divisions (8)
	2
	1
	
	18

	ToT
	Trainers (10)
	2
	1
	
	10


	Concluding remarks

	One issue to be clarified is the reporting structure of the Agency to ensure unambiguous lines of responsibilities. This topic will be discussed later, and the TA will propose an organisational chart.

	Action point
	Responsible person

	Preparation of initial TNA
	HD, AD
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